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•T~ OpendioDl. I developed ami JIlIlDI.ged comprehensive cub maDapment conuol and
reporting system, including decentralized depository control aeeoUDts. automatic sweep lll:counts and
new accounts payable traekiDi aDd dilbursement systems. I assisted in the fCOt.aniz&tion of the
Company's international purchasing opetatiolll and negotiated special form intemationallctter of
credit qrMmen.u to admiftiIter the plCCeJS. I also developed aDd Idminilunci the C~pany's cash
flow models. I was responsible for the Company's nationwide collections activities and managed the
Company's credit card clearing processes.

• Fine"";. ReltructuriDg. I negotiated a fore<:losure sWldstill aarecment with the Company's
bank in November 1m and in Marcb 1993 closed negotiations for loan apcemenrs with two new
banks. refmancin, the Company's prior debt and converting a portion of its revolving short term debt
into IOD8 teIIn financing. I also successfully negotiated several. long tmm lease fmancing packages
covering portions of the Company's capital expenditures.

• Equity RecapltalbatlODo I assisted in the final nego&iations of a plan to resauc:wre me Company's
equity position. In Man:b 1993. I drafted all of the necessary docwncnts and closed~ transaction.
As part of this process. I also amended the Company's Articles of Incorporation. res1.at.d irs Bylaws
and formalized the composition and role of its Board ofDirectors. While I was a member of the
Board. I organized and chaired its meetings.

,., Peno.... Muapmat. 1formaJizccl the Company's personnel department and directed the
preparatiOD of the Company's fmt employee handbook and peISOnRcl policy manual. I rcactivated
the Company's safety committee aDd initiated an OSHA compliaDce propm. substantially reducing
worker accidents and compensation claims. I initiated the conversion of the Company's profit
sharing plan to a 401K plan. I also restructured the Company's wage policies and computerized. the
Company's payroll and human resoun:es accounting systems.

·1UIk M8Dqemeat. 1desiped a formal RFP process for the Company's insurance propms and
coordUwed a natiollwide search ed biddinl proceSI which reduced the Compmy's insurance
expense by over 20% while expanding coverage and placina policies with more highly rated earners.

• Lepl Matten. I coonlinaled and supervised the Compmy's S outside law firms alld insurance
counsel which handled such matters as general contraCt work. labor issues. patent and trademark
issues. procluct liabilitY litigation and sales and use taX issues.
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July 1989 10
March 1993

DilllNet.lIlc.
Siouxf.u.. South DUota
Director. Vic:c Praidcnt-ChiefExec:utive Offic:er.

General Counsel and Corporate Sec:retary
Executive Committee Member

DialNet wu the seventh larJest Ions distance company in the United States. I was hired in 1989 to prepare the Company
for an initial pUblic oft'erin, and in 1991 wu promised the job of President and ChiefExecutive Officer as pan of the
process. I resiped in September 1992 due to the sale of DialNet to LDDSlWorldcom, It. c:ompc;ting company. I continued
to serve as a manaaement consultant to the Company until the sale was completed in March 1993.

Durin! my tenure at DiaINet my duties expanded to the point where by 1990 I was seM.ng as the Company's senior
corporate operations executive. I reorgani~ the Company aDd was respollsible for planning and administering the
Company's 1990, 1991 and 1992 exp8l1lion p18l1l. Salel volume increued from approximately 510.000 per week to o\'~r

Sl00.ooo per week. Annual gross revenuea increased from 524 million to over 596 million. DialNet's operations
expanded from 2 swes to 49 states and its employee base grew from less than 40 to over 600 employees, In 1990, DialNet
was ranked by Inc. magazine as the 231d fastest growing private company in the United States.

My responsibilities at DialNet included:

• COOnliDatioD of Company MaupmmL I reorg8I1ized the Company by customer service
operational, sales and administrati""e core processes and formulated iu departmental management
stlUetUte. I organized and chaired the bi-weekly manager meeting and coordinated middle
management .u:tivities. I also orPDi~ and cbailed the Company' s Board Meetings.

• Stratqle PlamdDI aDd. M.........L I planned the Company's long ruge finlftcial goals
around the Board's strategic; policy decisions and established and managed the Company's
administrative and operational policies and procedures to meet thole Sow. I designed' a
comprehensiye forecasting and projectiOll model which was used to plan the Company'5powth and
contrOl it operations. The model inc:luded detailed month-by-month revenue and expense forecasts,
monthly balance sheet projections and a monthly cash flow projection. Within one year this model
was accurate enough to project the company's financing reql1irements and forecast its financial
statements with no material year-end audit adjustDlonts.

" Bank ReladoDi. I nOloUalCd and administered a series of credit IJfeeDlenta increasiJI.g from 58
million to $17.5 million. I also planned and administered the Company's interest rate swap

programs.

• Acqailitio-. I negotiated. closed and i.Dcorporated into the Company a series of acquisitions
designed to consolidate the Company's competitive position in its major marketl. I W81 also given
the primary r'C$polliibility for managing the acquired operations until they were absorbed into the
Company.

-Network Open.tIoDiM~ I coordinated the Campeny'. Mtworll:: OpcratiOIl activities
including swiech and pop acquisidona and opvatiOM. siting locations, carrier collation agreements.
customer premise installations and service. and netWork design and implementation. 1 was directly
responsible for the Company's operating budget and ne,otiated and admiDistered the Company's
network carrier agRlCments.

• Te1epboDtl Syst.emI DiYiRoo. I was Jiven direct authority for the Company's 7 state telephone
equipment sales and service division which I completely rcorianlZecJ. improving profirability by over
$1 million on annual sales of approximately 52 million.
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• MIS aDd. AeeDaatiDI S)'IteIIII Muapmeac. I redesiped and computeri~ me Company's
accounting and payable systems. in-bouse order entry, billins and customer service systems. multi­
state tax reporting system and its manaaemenl jnformation systems. The new 'ySteIn increased order
entI)' capacity by 67'1'. reduced order installation time by up to 90% and accelerated qverall cash
flow by 3..4 weeks. It alia allowed DialNet to picmeer such HW prodUCtS as CUSlom billing. virtual
private networks. multi-location biUinI. bundled discounting and calling circles. I also designed and
administered the Company's operational and sales reporting systems. coordinated the,company's
financial audits, and designed its formal conttol procedures.

• W. uacl Mark..... I c01lcepNllized ed eOOfdiDated the Company's procluc;t development
ac:tivities and new product market introductions. I consulted daily with the Company's reJional :lales
managers to set pricing levels. implement sales incentive proJl'lDlS and clesign custOmer-specific
service agreementS. I was~ible for moDitoring comped.U)f activhies and implementing counter
strategies. I designed and wrote the Company's sales compensation systems.

• Con-tioas. I was responsible for the desip. and edmjnisuauon of the Company's nationwide
collections activities. which were centraliud in Sioux Falls and conducted by a seven person
specialized collections staff.

a Rick MaDqemat. I negotiared special form policies to cover the Com}'aDY's wriQU8 operational
risks and facilitate the Company's natioD"lloide expansion.

• PenoDDel M8u1em1llt. I formulaled tM Company's personnel policies and employee benefit
plans. wrote its personnel manual and multiple offi" OSHA lI1IIlual, and designed and administerec:l
its multi-state payroll system.. I also designed the Company's complex sales commissions and bonus
reporting systems.

., Fad1Ides PlunlnllDd. MaupmIDC. I supervised the leuing of 84 sales and operational
facilities and the design and COnstruction of tho Company's 32.000square foot administrative office
building. .

• Replatory CompllaDce aDd Other L..... Matters. I drafted and adnriniJtered the Company's
state, federal anc1 inrmnauonal tariff filinp, appeaed and testified at numerous regulator)' hearings
and coordinated the activities mUle company's 9 outside law fInns. I also authored and published
T1uJ South DaIcotll TelecommunicationS Policy Review and was a founding director and officer of the
Soum Dakota TclecommuDiclliODl Action Group, a COftlLJmer illteresllobbyiDg organization.

Jauary 1987 CO

July 19.9
AMenoIl" ADderIoll
A Proftllioul Corporation
Sious. FaDa, South DMota
DirectOr. Cbairman. and PRsident

Private legal practice empbasiziftg eOlpOrate, securities, WI: and tep1MoJy law. I repreaenled ellen in.volved in corporate
reorganizations, baDk fiDancings, publie and private equity offess and real estate developmentS. Major representations
included the formation and oper8Iion of a nationwide advenisinl agency. the formation of a California software
development company. several California low income hOUling syndications, numerous wind enir&y developments in
California and abroad. and the formation of a new international bueba11Ieagu.e. I also managed'the finn's operations and
designed its billing and accounting systems. I began representing DialNet u its attorney in late 1987 and my involvement
steadily increased to the point where I was hired as a full-time officer in July 1989.
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April 1M3 to
January 1987

11M ZoJUI Group
Tebadlapi, Califoruia
Dilec:tor. Senior Vice President-

General Counsel and Corporate Secretary

The Zcmd Group pioneered the development ofcommercial wiDd enerlY IIDerlling facilities in California. Durina my
employment. ZoDd installed over 2200 cODlI11ClCial wind tuIbincs with an IlIPpte rated capacity of over 170 megawatts.
Annual revenues rose from 5420,000 in 1981 to over $70 million in 1985 while total assets increased from approl{imately
52 million in 1981 to over $117 million in 1985. I Iesiped as an officer in IlnulII)' 1987 as pan of a corporate downsizing
caused by the withdrawal of Zoners initial public offenDi in late 1986. ZoDd continu.ed to retain me as legal counsel while
I was in private practice and I remain a shareholder and hold numerous investment interests in Zond's facilities.

While at Zond I had the primary responsibility for the negotiation, documen:tation and closing of the following
transactions:

.. Secarttlel 0Iferi.ap. 26 public and private equity offeriqs which raised an agresal.e of
approximaIely $216 million from over 4000 invCitors. Several of dlC8c entities were ~poning
companies under applicable Federal md Califomia law. I also supetYised ZO!Kl's pl~il'll for an
initial public stock offering, which was withdrawn from the market in late 1986 due touofavorable
market conditions, and Zond's 1986 corporate reorganization which formed The lond Group as a
holding company for lond's 21 subsidiary corporations.

• RewI'riDI Credit AlrttmeDIi. 9 inventory and accounts receivable secured E'CvolviDi credit
facilities with domestic anel foreign commel'Ciallenders ranting from $1.2 million to $30 million and
involving intemationalleuers of credit. foreign currency hedging and in~t rate swaps.

• Project P'lDaDdDp. 610ng teml project financing facilities agrepting over $8' million from
both domestic and foreign commercial banks as well as other institutional lenders, incliJding major
pension and insurance funds.

• CollltrUdioa FiIllllldDp. 2 short term COtlSD'UCtiOft .fiftBftCift8 facilities aspegating :527 million.

• JoiDl Vuture FIJwac:iDI. 7 corporate and non-<:orporate wind energy development joint ventureS,
including one international marketing and distribution joint venture in Which 1was a director and
officer.

I designed Zond's wind tut'bine management popam. Which sipific:antly improvecl the Company's cash flow by allowing
the sale, inst1llatl.on and operation at individual investor-owned wind turbines instead of large ~enhip.owned
facilities. I also conc:eptualized and authored many of the unique operatinJ agreements used in ~e Company's
developments such as Windpark leases, subleases and casements; acecss and power transmission line ell$ements; utility
power agreements; wind turbine distribution, purchase, lease and construction apeements; Windpark management
agreements and investment syndication and diaclosure documents. I drafted ed negotiated speo'ial fann insurance policies
to cover the company's facilities.l also designed the company's initial fill8ftcial projection models.

My other responsibilities at Zond included (1) the nesotiauon and general supervision of real CS,l&te acquisitions,
permitting and related development issues (including ioning and subdi\"ision problems which 1= me to draft anc110bby for
spcciallegislation to permit lond's developments)~(2) the desian and supervision of the ComP4DY's state Public Utilities
Commission and Federal Energy RegulatoIy Commission compl.iance sll'atCgies. (3) the negotiation and documentation of
corpomc acquisitions, includi.nl several development and manufaeturins companies: (4) the managment ofZond's 18
outside law firms; and (5) the maintenance of corporate minutes books, stock records. stock option and other employee
benefit programs, including the company's retirement plans, which I designed and WYO[t.
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AlIpIll_ to
April 1913

Sebnaml.a.....
Suta Barbara. CaliforDia
Cmporate Busineo Attomey

Private l.pI pnelice empllaliziDJ corporate. securities aDd tax law with exteD$ive work for no~profil organiutions and
their relat.ed for.profit affiliates in the medical and bea1theare fielda. My practice included the draftin, of corporate merger
and ICquisition alrCCments and the duip and administration ofexecutive stOCk option plans, defim'ed compensation
plans and qualified retirement plans. I also drafted numerous leCurities offerinp coverin, real estate developments. oil
and gas exploratiOl1, .colhermal drillin, operations. mc:dical fadlitics and wind energy developments. In 1981 I began
represenoDI Zond and its founders and in 1983 I was hired u Zond's full-time attorney.

July 19'15 to
JUDe 1977

lntemal ReveJ1UC

SioasF.South Duota
Revenue Agent

My eXperience u a ReveJlue Agent trainee Included audits of both individual and corporate taX :retums.

ProfelllioDal QualifIaatiolU

South Dakota

University ofSouthern California Admitted to practice in California.
Minne50ta and South Dakota·

Mas"," 0/Bawss
AdmiIIi81n1tio1l University of South Dakota

Mas'-, fJ/PrrJlaliolflll
AccolUltlUlcy University of Soum Dakota

GPA:4.0
Named OWtanding Graduate Student

CPA: 4.0

Degree Awarded Summa Cum 4udeB4clNloT' 0/Art:r, Au,ustana College
ACC.........", Ba...,

4 BUI;,..•• A""';'1nIlio1J

'" Admitted to pdCtiec bcfom the United Stares Tax Court. The United Stares Court ofClaims, the United States District
Courts in California and Soulb Dakota and the United Swes Courts ofAppeal fot the EiJht and Ninth Circuits.


